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Instruction: Answer ALL questions.

1. In the context of multinational corporations, examine FIVE (5) performance
management constraints and analyse how these constraints affect the evaluation of
subsidiary performance.

(20 marks)

2. Critically evaluate the importance of FIVE (5) pre-departure training components in
contributing to expatriates’ readiness and effectiveness in addressing the challenges
of international assignments.

{20 marks)

3. Analyse FOUR (4) key components of expatriate compensation packages in
multinational corporations, highlighting their role in attracting, motwatlng, and retaining
expatriates,

(20 marks)

4, Examine FOUR (4) major challenges in international industrial relations and their
implications for workforce management,

(20 marks)

5.  Discuss FIVE (5) corporate risk areas linked to safety and security in multinational
enterprises and analyse how these risks affect organizational stability and
performance.

(20 marks)

({TOTAL:100 MARKS)

END OF QUESTION PAPER
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