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LONG ESSAY

Instruction: Answer ALL questions.

1.

A small bookstore embraced digital transformation by launching an online store and
virtual events, reaching global readers and thriving in a digital age it once feared.

Explain FIVE (5) core capabilities for implementing digital transformation with an
example of real practice for each.

(25 marks)

A company shifted from formal emails to real-time messaging and video calls.
Communication became faster, more collaborative, and transparent, strengthening
teamwork and bridging gaps across departments and remote locations.

Describe FIVE (5) approaches in the communication continuum in organizational change
with an example of real practice for each.

(25 marks)

Change failures occur when planned organizational, technological, or strategic
transformations do not achieve desired outcomes. They are often due to poor
communication, lack of leadership support, resistance from employees, or inadequate
planning and resources.

Discuss FIVE (5) actions to sustain in an organization. Provide example of real practice
for each.

(25 marks)

An expert change manager led a seamless digital transition for a large corporation, using
strategic planning, stakeholder engagement, and training, ensuring employees adapted

smoothly while driving long-term success and innovation.
P

Elaborate on FIVE (5) advantages of being a change manager and provide an example
of real practice for each.
(25 marks)

(TOTAL: 100 MARKS)
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