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PART A: STRUCTURED

Answer ALL questions.

1.  Evaluate FIVE (5) strategies that could be adopted to enhance facility management

operations.
(15 marks)

2.  As a facility planner, write an email to the Facility and Equipment Manager outlining and
explaining FIVE {5) critical issues, supported with relevant examples, that could affect the

site selection of a new sports facility.
(15 marks)

3.  The successful development of a sports facility depends on a well-managed construction
process. Analyze and explain FOUR (4) key phases involved in the construction of a new

sports facility, using relevant examples to illustrate each phase.
(20 marks)

(TOTAL : 50 MARKS)
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PART B: LONG ESSAY

Answer ALL questions.

1. An efficient HVAC system is essential in a new sports facility to ensure comfort, good air

quality, and energy efficiency. Selecting the appropriate type of HVAC system supports
sustainable and effective facility operations.

Based on the statement above, discuss the FOUR (4) main types of Heating, Ventilation,
- and Air-Conditioning (HVAC) systems and their role in supporting efficient operations in
a new sports facility.

(25 marks)

2. Effective space management is essential in sports facilities to maximise functionality,
user safety, and operational efficiency. Managers must carefully consider how space is
allocated and utilised to meet the needs of different users and activities while supporting
sustainable facility operations.

According to the case study, analyze FIVE (5) key principles that guide managers in
making effective space management decisions in sports facilities.

(25 marks)
(TOTAL: 50 MARKS)

(TOTAL: 100 MARKS)

END OF QUESTION PAPER
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