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PART A: STRUCTURED QUESTIONS

Answer ALL questions.

1. Explain FIVE (5) key factors that should be considered in the design of a sports facility.

{15 marks)

2. Draft an email to the Facility and Equipment Manager explaining FIVE (5) key advantages
of effective facility planning for a new sports facility.

(15 marks)

3.  Successful construction projects required a structured process and effective stakeholder
coordination to ensure timely completion, budget control and quality compliance. Analyze
FIVE (5) essential steps that must be followed to ensure the construction process is
completed efficiently and according to plan.

{20 marks)

{TOTAL : 50 MARKS}
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PART B: LONG ESSAY

* Answer ALL questions.

1. Improving energy efficiency is an important consideration in the design and operation of
a new sports facility. Incorporating key energy-efficient components helps reduce
operating costs, minimise environmental impact, and support sustainable facility
management.

Based on the statement above, analyze FIVE (5) essential components for improving
energy efficiency in a new sports facility. Your response must include an introduction and
conclusion.

(25 marks)

2. Effective space management enables sports facility managers to optimize space
utilization, improve operational efficiency, and enhance user experience. Implementing
proper space management practices also supports better scheduling, cost control, and
long-term facility sustainability.

According to the case study, analyze FIVE (5) advantages of space management that a
manager will gain by implementing effective space management for sports facilities. Your
response must include an introduction and conclusion.

(25 marks)
(TOTAL: 50 MARKS)

(TOTAL: 100 MARKS)

END OF QUESTION PAPER
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