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PART A: STRUCTURED

Instruction: Answer ALL questions.

1. Explain FOUR (4) policy components in the Pay Model.
' (10 marks)

2. Describe FIVE (5) key types of data that should be gathered in the development of a
compensation survey.
(10 marks)

3. Discuss FIVE (5) methods through which an organization can communicate its benefits
package to employees. .
: (10 marks)

4. Describe FIVE (5) ethical challenges faced by Human Resource professionals in
managing employee compensation. :
(10 marks)

(TOTAL: 40 MARKS)
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PART B: ESSAY

Instruction: Answer ALL questions.

1. Assess FIVE (5) core competencies that a Project Manager at ABC Construction Sdn.
Bhd. should possess.

(20 marks)

2. As a Payroll Consultant, you are required to design a pay structure for the position of
Project Manager in a newly established ABC " Construction Sdn. Bhd. Using
compensation survey data provided in Table 1, present an appropriate pay structure for

the position.
(20 marks)
Company A 7,000 9,000 11,000
Company B 7,500 9,500 12,000
Company C 8,000 10,000 12,500
Company D 7,200 9,300 11,800
Company E 7,800 0,800 . 12,200

Table 1: Market survey data for a Project Manager

3. Interpret FOUR (4) categones of individual incentive plans as short-term pay-for-
performance plans.

(20 marks)

(TOTAL: 60 MARKS)
(TOTAL: 100 MARKS)

END OF QUESTION PAPER
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