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PART A: STRUCTURED

Instruction: Answer ALL questions.

1. Interpret FOUR (4) components of policy in the Pay Model.
(10 marks)

2. Before designing a pay structure, it is advisable for the employer to conduct market
survey. Explain FIVE (5) reasons for conducting a market survey.
(10 marks)

3. Describe FIVE (5) common issues that employers may face while planning and
structuring an employee benefits package.
(10 marks)

4, Top-down budgeting begins with an estimate of the pay increase budget from: the
organization's executive leadership. Justify FIVE (5) factors that influence the decision
to increase the average pay level for the next period.

(10 marks)

(TOTAL: 40 MARKS)

2 CONFIDENTIAL



CONFIDENTIAL MAY 2026/SET B /HRM4193/HRM4053

PART B: ESSAY

Instruction: Answer ALL questions.

1. Demonstrate FOUR (4) purposes competency-based structure in supports
organizational effectiveness. Provide relevant workplace examples to show how these
purposes can be applied in practice. :

(20 marks)

2. Discuss FIVE (5) major decisions that need to be considered when designing a pay
structure.
(20 marks)

3. Mr. Afiq is employed as a Digital Marketing Manager at company based in Johor with an
annual salary of RM 84,000. Based on Table 1, he has received an excellent
performance rating this year. Using both merit pay and lump sum bonus methods,
calculate his new base pay and bonus payout.

Then, apply your understanding of compensation practices to compare both methods
and explain which one would be more beneficial from the company’s perspective.

Very ’ § Very
Excellent Satisfactory Satisfactory | Unsatisfactory Unsatisfactory
Performance 5 4 3 2 1
Rating
Percentage & 0 o 0 0
Payout (%) 9% 6% 3% 1% 0%
Table 1: Merit Increase
(20 marks)

(TOTAL: 60 MARKS)
(TOTAL: 100 MARKS)

END OF QUESTION PAPER
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